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Collective:

TAPESTRY FUND

Unlocking capital to fuel the growth
of impact SMEs worldwide

Note: This document describes a Fund that is being explored by the Collective for the sole purpose of soliciting feedback to understand potential investor preferences
ahead of furthering the Fund design, structuring, setup and the creation of an IM. This deck is not a prospectus, promotion or invitation to invest.


https://redhatimpact.com/
https://lendforgood.io/
https://impactventures.fund/
https://moonshotventures.org/

INTRODUCING TAPESTRY FUND

The Tapestry Collective presents this unique credit fund concept to address a persistent and
growing market failure: the USS$5.7 trillion financing gap for impact SMEs who are courageously
delivering positive benefits for their communities and working to achieve the UN Sustainable
Development Goals (SDGs)

The Tapestry Fund Opportunity

The Tapestry Fund concept weaves together fund management experience and a decade of on-the-ground impact
deal origination in a way that solves traditional barriers — operational complexity, quality deal flow access, and
smaller ticket sizes vs due diligence costs — that typically keep investors out of the impact SME financing sector.

What Makes Tapestry Fund Different

e Curated quality deal origination via LendForGood and Red Hat Impact’s global networks and relationships that
give investors access to a unique, high-impact, high-additionality portfolio

e Focus on lower-risk lending types to post-startup SMEs, funding working capital and productive assets

e Active SME support in the field through intermediary partners, not passive deployment

e Professionally managed diversified portfolio that can cater for investors newly entering the impact investment
space at lower ticket sizes through to established investors with millions to deploy

e Flexible structure with Singapore or Australia fund manager options

We're seeking feedback from aligned investors on what you need to participate in a Fund like this.

Together, we can empower SMEs to scale impact solutions for their communities and beyond.



INTRODUCING TAPESTRY COLLECTIVE

The proposed Tapestry Fund weaves together the collective experience and unique features of LendForGood,
Red Hat Impact, Moonshot Ventures, & Impact Ventures to bring something new and powerful to market

FUND MANAGEMENT EXPERTISE

Moonshot Ventures is a Singapore-based impact
investor, which provides investment, venture building
and support programs to founders focused on
problems facing Southeast Asia. See
moonshotventures.org.

Impact Ventures is an Australian based fund manager
with a unique hands-on approach to investing in early
stage Climate Tech through collaboration with
accelerators. See impactventures.fund.
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IMPACT SME EXPERTISE & RELATIONSHIPS

Red Hat Impact has provided syndicated debt financing to
impact focused SMEs for the last decade, and built award
winning debt facilities to support impact entrepreneurs.
See redhatimpact.com.

LendForGood is a global impact debt syndication platform
connecting retail and wholesale impact investors with
impact SMEs requiring loans. It has a network of
intermediary partners who source, vet, and support SMEs
on the ground across multiple regions. See lendforgood.io.

0:0 LendForGood
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SMEs: THE IMPACT OPPORTUNITY

SMEs are critical engines for community, national & global development

“Small businesses generate most of the new jobs, and help diversify a country's economic base. They also
(_O&% promote innovation, help deliver goods and services, and can be a powerful force for integrating women
and youth into the economic mainstream” - World Bank

SMEs are the backbone of the global economy

SMEs represent 90% of all businesses, 70% of total employment, and 50% of GDP worldwide

Impact SMEs directly address SDG challenges

SMEs not only create jobs and anchor self-sustaining local economies, through their focus in areas like
healthcare, education, clean energy and nutrition, they are able to deliver benefit to community members

that governments and large corporates struggle to reach and serve

/S Women entrepreneurs drive multiplier effects

“/
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Women-owned SMEs reinvest earnings into families and local communities at higher rates. 50% of impact
focused SMEs are led by women, representing significant potential for community-level transformation.



SMEs: THE MARKET OPPORTUNITY

A capital-constrained sector with exceptional investor opportunity to ignite growth and impact

“Expanding access to finance for SMEs is essential to enable private investment, productivity growth,
and stronger local economies.” World Bank

$5.7 trillion global finance gap growing faster than supply

Data from last decade showed across emerging markets, 40% of formal SMEs are credit-constrained, a
gap that continues to grow in 2025. Credit supply growth is not closing the gap, creating persistent
deal flow for SME investment

Private debt: the fastest-growing impact asset class

Private debt accounts for 37% of all impact investments and 21% of impact AUM (vs 17% for private
equity). The global private credit market reached $3 trillion in 2025, projected to hit S5 trillion by 2029,
with impact debt leading this growth

Capital scarcity creates white space

Unlike crowded markets, this capital-constrained sector offers abundant opportunities to find quality
investments. SME financing yields are attractive (8-12% target returns), even as banks retreat from this
segment (due to high margin demands and costs to serve), leaving non-bank lenders to fill the void




THE TAPESTRY FUND

OPPORTUNITY

The Tapestry Fund sits at this urgent intersection of
market opportunity and impact need.

We envisage the Fund will focus on the subset of
SMEs with explicit impact missions — enterprises
working across such industries as healthcare,
nutrition, education, clean energy and agriculture.
These enterprises face the same capital constraints
as the broader SME sector, but their work directly
addresses development challenges in their
communities.

By bringing structured impact investment to this
underserved segment, we turn capital scarcity into
investor opportunity whilst scaling solutions that
matter.

Global USS5.7 Trillion
SME Financing Gap

Gap for impact
SMEs
delivering
against SDGs

TAPESTRY FUND



BUILDING ON A PROVEN APPROACH
The Tapestry Fund builds on an approach to impact SME financing

that has been proven over the last decade by Red Hat Impact and pac r=YT
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Red Hat Impact began using syndicated lending in 2016 to provide capital
to impact SMEs. In 2020 we added our first finance facility to provide trade
finance to Pacific menstrual health enterprises.

LendForGood launched in 2022 to expand debt syndication opportunities | -, e ‘o = '
globally by providing a platform for other intermediaries to use to raise " 3022 Australian Tmpact VB tment gl - §
capital for their SMEs.

0:0 LendForGood

Since 2016, Red Hat Impact & LendForGood have:

e Deployed AUS5.5 million via 90 loans

e to 37 impact SMEs

e in Australia, Asia, The Pacific, Africa and Latin America.




THE TAPESTRY FUND MODEL

1. Curated Quality Deal Origination

Investment in Red Hat Impact's direct impact SME relationships plus loans
listed on LendForGood's platform by a growing global network of 21
intermediary partners who vet and support impact SMEs on the ground.

2. Lower-Risk Lending Types

Focus on established post-startup SMEs with trading history and market fit.
Loans fund working capital, inventory purchases, and productive assets —
not speculative ventures. Clear path to repayment through existing
operations.

3. Professionally Managed Diversified Portfolio

The Tapestry Fund makes our impact SME lending approach available to
investors who need or prefer managed fund structures and diversified
portfolios, and deploying capital in larger ticket sizes - enabling us to
accelerate SME growth.

We invite capital allocators and asset managers to partner with us
to fuel impact SME growth world-wide




POTENTIAL TAPESTRY FUND DETAILS

FUND CAPITAL DEPLOYMENT FEATURES
Investment types Debt instruments including fixed term, revenue based, bonds, notes, cost+, profit share

Returns per investment Across a spectrum of 5-25% per annum
Investment amounts USS20,000 to USS2m to meet the varied needs of SMEs

Length of investments From 3 months to 5 years

Target sectors Sector agnostic, will invest in SMEs with demonstrable SDG/impact alignment

Target geography Global, based on LendForGood intermediary network presence & growth

FUND CAPITAL INVESTMENT FEATURES

First raise target Australian fund (Impact Ventures) AUSTm; Singapore fund (Moonshot Ventures) USS3m

Deployment Targeting full deployment of first raised funds within 3-6 months

Structure & size Evergreen Fund that will grow in tandem with deal origination pipeline, targeting AUS50-S100m over
next 5 years

Minimum investment TBC, expect < S100k

Management fees TBC, subject to further modelling and investor interest/Fund features

Investor returns TBC, subject to further modelling and investor interest/Fund features



EXAMPLE FUND PORTFOLIO

PERFECT FIT

Working capital to support
growth of menstrual health
product SME in Indonesia

USS79,500, 8% pa, 36
months

VIVALDI

Project pre-finance for
Colombian SME to deliver
health supplies contract for
government

USS100,000, 30% pa, 4
months

DANISH CARE FOODS

Finance against future orders
for Cambodian SME
manufacturing RTUF tackling
child malnutrition

USS48,000, 10% pa, 6 months

COGSFLOW

Working capital to Australian
SME providing inventory
finance for growing
e-commerce enterprises

AUSTm, 15% pa, 18 months




EXAMPLE FUND PORTFOLIO

BEACON LAUNDRY

Equipment finance for
Australian SME laundry
providing work and training
for disadvantaged people

AUS77,500, 8% pa, 36 months

ATEC

Working capital for
Australian SME to purchase
and deliver e-cook stoves to

families in Bangladesh

AUS135,650, 8% pa, 30
months

FUTUREVALUE NUIGINI

Contract pre-finance for PNG
SME to deliver rural
renewable energy project in
PNG

AUS150,000, 10% pa, 5
months

SARVAGUNA KITCHEN
Property finance for Nepali
mass catering SME to secure
and develop larger
production site

AUS500,000, 10% pa, 60
months




OUR IMPACT FUND MANAGEMENT

EXPERTISE

MONSHOT

Moonshot Ventures is an impact investor launched in 2020 with a
mission to address the leading social and environmental issues
faced in Southeast Asia today. The support we provide is focused
around investment, venture building and in-kind assistance
programs.

We particularly focus on markets and sectors where funding and
support is initially lacking, such as with early stage startups in the
still maturing ecosystems of many emerging markets, or among
under-represented groups, such as women founders or founders
from diverse backgrounds.

We believe the scale of the problems our region faces goes beyond
the capacity of any one organisation and can only be solved with
joint effort across all sectors. So, we work with partners from every
sector to create shared value and to pool resources. And part of this
work is to promote new approaches to impact investing that can
engage a wider audience and so further galvanise collaborative
action.

IMPACT
VENTURES

Impact Ventures is not your typical typical climate tech venture
capital fund. We take a hands-on approach to startup investing.

N

We provide comprehensive support to organisations running
acceleration programs and complementary services to develop
ecosystems in specific climate tech verticals. In return, we
benefit from a robust and proprietary pipeline of the most
promising climate tech startups.

Our investors are high-net-worth individuals and family offices
who share our belief that backing these emerging sectors can
deliver outsized impact and returns.

We have a strong belief in partnerships and collaborate with
world-class acceleration programs to support founders, build
the ecosystem, and curate compelling investment portfolios


https://impactventures.fund/
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OUR IMPACT DEAL ORIGINATION

EXPERTISE

Red Hat Impact is an impact advisory and venture support firm
based in Australia, specialising in SDG-focused and blended
finance solutions. We work with early- and growth-stage social
enterprises across Asia-Pacific to improve investment readiness
and connect them with values-aligned capital.

We provide hands-on support in capital structuring, impact
measurement, and GEDSI (gender equality, disability, and social
inclusion) integration. We have co-founded innovative platforms
like LendForGood and Cogsflow, and have facilitated over AUD S5
million in impact deals.

Red Hat Impact is known for its practical, systems-focused
approach to unlocking capital for inclusive, sustainable growth. We
have been recognised as impact finance innovators, winning
awards for our ecosystem-creating products: LendForGood and
the Trade Finance Vehicle, which provides trade finance to women
entrepreneurs in the Indo-Pacific.

0:0 LendForGood

An award winning Australia-based global impact debt syndication
platform mobilising millions for SMEs that deliver on the SDGs
since 2022.

Entrepreneur support organisations (ESOs), accelerators, venture
studios and the like, use LendForGood to run impact debt
crowdfunding campaigns to raise growth capital for their
portfolio enterprises. It allows investors to efficiently discover
and deploy capital to SDG-focused SMEs around the world.

LendForGood has mobilised more than AUS3.2 million to 28
SMEs across 40+ working capital loans. Deals vary from 3-36
month terms, 7-30% per annum interest, and are typically used to
bridge customer invoices or acquire inventory or equipment.

LendForGood offers a scalable, transparent path for individuals
and institutions to invest in social and environmental impact.
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YOUR FEEDBACK IS INVALUABLE

The people building impact solutions deserve capital that understands their needs. The
Tapestry Fund is building access to that capital.

We would greatly value your feedback on this proposed Fund. Would you invest? What
terms would you need? What could change in the design to make it more compelling?

Email us at fund@lendforgood.io to arrange an online or in person meeting, and/or share
your feedback right now via this form.

We look forward to building this Fund together and unlocking millions in capital to fuel the
growth of impact SMEs worldwide.
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